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Summary of PRE4CLE 

• Launched in 2014, PRE4CLE is part of Cleveland’s Plan for Transforming Schools (the 

Cleveland Plan), a plan that is reinventing public education in the City of Cleveland.  

• High-quality preschool is the first step on the education continuum for transforming 

Cleveland’s schools, providing a strong foundation for K-12 success, increased high 

school graduation, and increased higher education participation. 

• Through the three elements of our work — connecting families to high-quality public 

and private preschool programs, connecting preschool providers to tools and resources 

to increase their quality and serve more children, and providing strategic leadership to 

accelerate the availability of high-quality preschool in Cleveland — PRE4CLE is working 

to ensure that all 3- and-4-year-olds in Cleveland have access to high-quality preschool. 

•  PRE4CLE is led by a coalition of public and community partners, and overall, the 

Cleveland community is investing more than $25 million per year in local funding to 

support early learning through the school district, Cuyahoga County, and philanthropic 

partners. 

 

Challenges in the Early Learning System Statewide and in Cleveland 

• The long-term systemic weaknesses of the child care system have been exacerbated by 

COVID-19, including a severely undercompensated child care workforce, a cost model 

that is too expensive for families and does not provide adequate revenue for providers, 

and a lack of access to quality programs statewide. 

• In order to address these weaknesses, we encourage the legislature to shift from 

viewing child care as an expense to an understanding that it is a critical investment in 

our children and the future of our state, aligned with the investments we make in K-12 

and higher education. 

• When PRE4CLE started in 2014, only 24% of Cleveland’s children were enrolled in a high-

quality preschool program, and only half of children were entering the Cleveland public 

schools partially or fully prepared for kindergarten. 

• These challenges were also made more difficult by a lack of awareness among families 

regarding the preschool options that existed for their children, and the overall 

importance of high-quality early learning to prepare their children for school, leading to 

under enrollment in high-quality preschool programs. 

http://www.clevelandmetroschools.org/Page/532
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Strong Outcomes in Cleveland: Increasing Access to Preschool and Kindergarten Readiness 

• Between 2014 and 2019, PRE4CLE successfully increased enrollment in high-quality 

preschool in Cleveland by 72%, or 2,000 additional children, through a combination of 

raising the quality of existing preschool programs through Step Up To Quality, opening 

new classrooms or preschool sites, and extensive outreach and communication to 

families about high-quality preschool and enrollment.  

• The Step Up To Quality program is the foundation of this effort, providing the quality 

framework, professional development, and technical assistance supports to make it 

possible for providers to increase the educational attainment of their teachers, 

implement a research-based curriculum and assessments, build family engagement 

plans, and other elements that ensure these programs are providing quality early 

education instead of just basic care. 

• Additionally, PRE4CLE partners with providers who are rated at the three-to-five-star 

level in Step Up To Quality and also meet several requirements that go above and 

beyond what is required to reach a 5-star level in Step Up To Quality, including 

additional teacher and administrator educational requirements and a teacher: child 

ratio of 1:10 and classroom size of 20. 

• As access to high-quality preschool increased in Cleveland, kindergarten readiness 

continued to rise in the Cleveland Metropolitan School District, especially for children 

who spent eight or more months in a PRE4CLE Provider classroom. 

• In 2019, 70% of children who spent eight or more months in a PRE4CLE Provider 

program scored in the top two bands of Ohio’s kindergarten readiness assessment 

(indicated full or partial readiness for kindergarten) compared to 48% of their peers 

from programs not rated by Step Up To Quality.   

• The overall percentage of children entering kindergarten in the Cleveland Metropolitan 

Schools scoring in the top two bands of the Kindergarten Readiness Assessment has 

increased by eight percentage points since PRE4CLE began its work, and K-3 literacy with 

CMSD has also continued to rise during that same period, 93% of children meeting the 

third grade reading guarantee in 2021 compared to 85% in 2015. 

 
Successfully Engaging Families 

• PRE4CLE engages families through direct outreach in the community coupled with 

communication and enrollment tools that help families find and enroll in the right high-

quality preschool for their child. 

• These efforts have helped us consistently increase utilization of available high-quality 

preschool seats and increase our overall preschool enrollment. 
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• Families are excited about receiving information about high-quality preschool and 

consistently choose high-quality options when they are available.  

• Resources such as a web-based search tool with program descriptions and a financial aid 

calculator, one-on-one referral calls, and community events with high-quality providers 

help to make preschool options more accessible to families. 

• Important lessons from our outreach work include communicating with families where 

they look for information (primarily digital and social media), providing information 

about all available high-quality preschool programs and the financial resources available 

with each program, providing individual outreach to families, and building the capacity 

of individual preschool programs to provide outreach to families all contribute to 

greater utilization of high-quality child care programs. 

 

Scaling PRE4CLE’s Outcomes Statewide 

• The Cleveland community was able to greatly increase kindergarten readiness and K-3 

outcomes by increasing access to preschool programs utilizing research-based 

approaches to early education, including a three- to-five-star rating in Step Up To 

Quality, lower teacher: child ratios and group sizes, and greater teacher and 

administrator education. 

• The increased quality of these programs coupled with increased enrollment in high-

quality preschool created significant kindergarten readiness outcomes for Cleveland’s 

children. 

• The State of Ohio can take these strategies to scale statewide by reinstating the goal 

that all publicly-funded child care providers meet a high-quality level in Step Up To 

Quality, increasing the eligibility level for child care to at least 200% of the federal 

poverty level to provide greater access to high-quality programs, and focusing the Step 

Up To Quality requirements on those elements of quality that research demonstrates 

have the most impact on kindergarten readiness. 

• Additionally, teacher and administrator compensation must be addressed in order to 

recover from COVID-19 and continue to build strong early learning system; Ohio began 

this work during the pandemic through the Hero Pay program, and we need to continue 

to seek immediate and long-term solutions to address the compensation of our child 

care workforce. 

• Finally, the state should consider providing resources to local communities to 

implement outreach to families to help them understand the importance of high-

quality preschool, and to find and enroll in available high-quality preschool programs. 


